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TO:    Robert Donley 
 
FROM:   Doug True 
 
RE:   Flood of 2008 – Status 
 
DATE:  October 6, 2008 
 
 
 
 
This is an update of the status report presented at the September 18 meeting of the 
Board of Regents. 
 
Last week the University’s flood mitigation consultant Ayres Associates and the 
University’s campus planning consultant Sasaki Associates met with key University 
personnel to kick-off flood mitigation planning.  The Flood Mitigation Task Force has 
been appointed and will be co-chaired by Professor Gregg Oden, a long-time member of 
the University’s Campus Planning Committee and Professor Larry Weber director of 
IIHR-Hydroscience and Engineering, formerly called the Iowa Institute for Hydraulic 
Research.  The consultants, in conjunction with UI’s Hydraulics Institute, will initially 
gather detailed data from the 2008 flood and prepare a flood model to be used in future 
decision making.  The City of Iowa City plans to work directly with the UI Task Force. 
 
The mitigation consultants were immediately charged with evaluating options for 
Hancher Auditorium, Voxman Music Building and Clapp Hall.  Hancher Auditorium staff 
hope mitigation plans can be developed quickly enough so that this facility can be re-
opened by January 2010; however, it is not clear yet if that is possible. 
 
The University is in the process of evaluating intermediate-term options for the School of 
Music and the School of Art and Art History.  Both Schools are in temporary quarters 
that meet their immediate needs; however, some better options for facilities will need to 
be developed for extended temporary use. 
 
Construction is set to resume on the new Beckwith Boathouse after a nearly four-month 
delay.  The building project was suspended in June. The UI, with project architect 
Neumann-Monson (Iowa City, IA) has made design refinements to the project to ensure 
the new structure can withstand even extraordinary flooding threats to its Terrell Mill 
Park site on the Iowa River.  The modified design will move building systems to the 
upper level and will fortify lower-level space to endure flood waters.  A change order to 
the construction contract with the project’s general contractor Miron Construction 
Company (Cedar Rapids, IA) will need to be approved by the Board Office. 
 
Late last week Senator Harkin’s office announced that FEMA had set aside $71.6 million 
for repairs to University structures and content replacement based upon “project 
worksheets” submitted by the University.  This amount should be augmented as 
additional claims (project worksheets) are evaluated by FEMA.  The University will draw 
cash for FEMA approved projects upon the submission of actual invoices for work 
accomplished on campus.  Thus far the University has submitted $177 million in project 
worksheets to FEMA.  Attached is additional detail on flood recovery finances. 
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Power Plant Update – The Main Power Plant’s two natural gas fired boilers have been 
energized for the first time since the June flood.  The Plant’s two solid fuel boilers are 
nearing this stage – coal was delivered to the site last week and oat hulls are scheduled 
for delivery this week.  Work on the steam distribution systems continues to provide 
needed redundancy.  Reliability of the solid fuel boilers and steam distribution system 
are critical for winter operations. 
 
The University intends to cease utilization of emergency authorizations granted by the 
Board to use “bid-build” construction contracts.  These “bid-build” projects saved critical 
time in recovery.  It is the University’s intent to resume utilization of the normal capital 
project bidding processes.  However, the University may on occasion need to request 
that the Executive Director utilize his emergency authority to approve actions which 
would be ratified at a subsequent meeting of the Board.  Those requests will be made on 
an individual basis and only when necessary. 
 
Attached is a two-page document which summarizes the status of buildings affected by 
the flood as well as programmatic issues and funding. 
 
Please let me know if you or Board members have questions. 
 
 
 
 
 
C:  Regent Miles 
      Regent Evans 
      President Mason 
      Joan Racki 


