
 
 

Performance Improvement Plan (Template 3) 
 

 
Category/Performance 

Concern 

 
 

Standard 

 
 

Action and Support Provided 

 
 

Date 

 
 

Outcome 
 
List any development needs 
(current or future) in the 
appropriate box or boxes below: 

 
 
What performance has to 
be met. 

 
List training or educational program, 
job rotation, or mentoring activity to 
develop/improve skill performance. 

List action 
timeline and 
reassessment 
date. 

 
 
List results and/or accomplishments 
and related completion date. 

 
 
 
 
 
 
 
 
 

    

 
 
 
 
 
 
 
 
 

    

 
 
 
 
 
 
 
 
 

    

 
 



 
 

Performance Improvement Plan (Template 3 - continued) 
 

 
Category/Performance 

Concern 

 
 

Standard 

 
 

Action and Support Provided 

 
 

Date 

 
 

Outcome 
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