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1. Committee website planning
Background:

Dan Dirks joined us at Evalyn’s request to discuss the process for creating a committee website. 

Mr. Dirks gave an overview of the ITS department.  It is an academic department at the University, facilitated through students.  The department mainly designs the aesthetic part of the website and navigation tools, they do not load the content of site.  They use a “Boomerang Service”, which means his team and our committee would send feedback back and forth about the site development until its completion.

Preparation:

Prior to our first meeting with ITS the committee needs to consider:

- Audience. Internal, external?

- Appearance. Coordinate with Hancher’s or with other sites of other Charter Committees?

- Hierarchy and topography. Surveys/communication, recruitment, link to Hancher’s site?

Process:

- After the committee meets with ITS, ITS’s students will provide a few templates within three weeks.

- The committee is responsible for filling in content/designating webmaster.

- This person will work with Contribute. Ruthann is familiar with the program. Joe pointed out that this program is available on ITS, negating the possible $50-60 licensing fee.

Subcommittee:

Professor Duarte pointed out that we should establish a date by when we’d like to have the site up and work backwards. The group decided we would like to have the site up by mid-March, to coincide with student recruitment for next year’s advisory committee and the second annual student reception prior to a performance of Movin’ Out.

The group decided a Website Subcommittee could accomplish this goal the most expediently. This committee is composed of:

Professor Duarte

Evalyn Van Allen-Shalash

Ruthann McTyre

Michael Palermo

Erin Donahue

Next steps:

- Professor Duarte noted that the subcommittee must meet prior to our next full committee meeting. He will follow up with the subcommittee.

- All advisory committee members should forward thoughts to Professor Duarte.

2. Ronald McDonald House 
Over Thanksgiving break, Joe met with Jill Happel, the Family Services Coordinator, to discuss the possibility of house residents attending performances at Hancher. 

Background:
- House is usually at 90% occupancy, with 29 rooms can be anywhere from 39-125 people. Ms. Happel welcomed our idea, could be great for kids or parents. 

- Chuck suggested we focus on raising money for tickets for one show and make a plan. Ms. Happel suggested Axis Theater Group 2/24.

- Ms. Happel indicated that if we could raise funds for 50 tickets, and  she would hold a sign-up to see if that number would be needed
Funding:
- The Ronald McDonald House doesn’t have funding for this venture, nor do they want to compete with themselves. Chuck and Judy suggested we might obtain a list of their current donors, which should be included in their newsletter.

- Joe will talk to other groups on campus, who has funding for their own programming initiatives with Ronald McDonald. He also plans to approach UISG for help identifying student groups who have requested money from UISG for this purpose. 

- Joe suggests that Hancher house managers and student employees could be approached to donate their points for this initiative. (Points are an internal work appreciation program for ushers) 
Next steps:
- Joe will schedule another meeting with Ms. Happel to share the committee’s feedback. Any committee member who would like to join him is encouraged to do so.
- Joe will ask Ms. Happel for a newsletter with RMH’s donor list.

3. Opportunity Hancher 
Dr. Torner talked to outgoing CEO Donna Katen-Bahensky and Project Art Director Adrienne Drapkin at UIHC regarding tickets for extended-care patients and their families. They were enthusiastic.

- Patients who might be good candidates for tickets would be those with chronic conditions

- Activities therapy staff would know patients and their families

Logistics and fundraising:

- Dr. Torner established that the key in this initiative will be raising funds. Donated tickets would be logistically challenging to distribute to patients. Patient services needs ample time to let patients know the tickets are available. The tickets will be available through the UIHC gift shop and through other patient services initiatives. 
- Possibilities for raising funds include setting up a UI Foundation grant account through Hancher and contacting March Iowa. 
Next steps:

- Dr. Torner will speak to Volunteer Services.

- He may need assistance with marketing as the initiative develops. Margaret can help.

4. Update on committee charge

Margaret presented our updated charge to the Faculty Council and the Faculty Senate in November. The revisions were approved at each. She will next contact Kathy Klein, president of Staff Council, to make one final presentation.

5. Second annual student reception 
This will be prior to a performance of Movin’ Out. We’d mentioned the Thursday performance, but there is not one on the calendar?(Chuck and Judy- What are your thoughts?)
- Joe will talk to Mason B., Barrett, Carol, and other UISG leaders re funding for the student reception
6. Next meeting dates:

We will meet Mondays from 8-9 am in the spring semester. Suggested dates below. Please check your calendars and let Margaret know if these will work for you.

Monday, February 11th
Monday, April 14th 

