TAKE BACK YOUR TIME DAY

October 24, 2003

Outline of Presentations 

(Held at the IOWA MEMORIAL UNION, All sessions are in the Illinois Room, 2nd Floor of the Union)

1. 9:00 am: Overwork: Defining the Problem, Understanding the Symptoms 
            (Panel)

2. 10:00: History- The End of Shorter Hours and the Beginnings of Overwork: How Did We Get Where We Are Today?
(Benjamin Hunnicutt, Professor, The University of Iowa)

3. 11:00: Overwork and the Family 
(Jennifer Glass, Professor and Chair, Department of Sociology, University of Iowa)

4. 1:00 “On Our Deathbeds, Few of Us Lament, “I sure wish I had worked more.”
(Richard MacNeil, Professor, the University of Iowa)
5. 2:00: Philosophical and Cultural issues 
The Importance of Being Lazy: In Praise of Play, Leisure, and Vacations 
(Al Gini, Professor of Philosophy at Loyola University of Chicago

6. 3:00:  Some Traps of Consumerism, Robert Sessions, Professor at Kirkwood College, and Lori Erickson, Iowa City author
In conjunction with the national “Take Back Your Time Day,” The University of Iowa and its Division of Interdisciplinary Programs and the Leisure Studies Program will host a symposium October 24, 2003 in Iowa City at the University of Iowa Memorial Union, to review and debate the issue of overwork in the United States.  Our symposium will attempt to define the issue and examine the consequences of overwork, addressing these questions:

· Why has there been no reduction in working hours for the last sixty years?

· Why does the average American work 199 hours more today than he or she did in 1973?

· What happened to the nineteenth and early twentieth century expectation that working hours would continued to get shorter and shorter?
· What are the effects of longer working hours on the American family, community, and environment?

· Why are Americans working nine weeks more each year than Western Europeans?

· How may the problems caused by overwork be addressed?
TAKE BACK YOUR TIME DAY is a nationwide initiative to challenge the epidemic of overwork, over-scheduling and time famine that now threatens our health, our families and relationships, our communities and our environment.

WHY SHOULD YOU CARE? Are you, or your friends or relatives, working more now but enjoying it less? Does your family's schedule feel like a road race? If so, you're not alone. Millions of Americans are overworked, over-scheduled and just plain stressed out. 

IT STARTS AT WORK. 

· We're putting in longer hours on the job now than we did in the 1950s, despite promises of a coming age of leisure before the year 2000. 

· In fact, we're working more than medieval peasants did, and more than the citizens of any other industrial country. 

· Mandatory overtime is at near record levels, in spite of a recession. 

· On average, we work nearly nine full weeks (350 hours) LONGER per year than our peers in Western Europe do. 

· Working Americans average a little over two weeks of vacation per year, while Europeans average five to six weeks. 

OVERWORK HURTS ALL OF US IN DIFFERENT WAYS. 

· Overwork threatens our health. It leads to fatigue, accidents and injuries. It reduces time for exercise and encourages consumption of calorie-laden fast foods. Job stress and burnout costs our economy more than $200 billion a year. 

· Overwork threatens our marriages, families and relationships as we find less time for each other, less time to care for our children and elders, less time to just hang out. 

· It weakens our communities. We have less time to know our neighbors, supervise our young people, and volunteer. 

· It reduces employment as fewer people are hired and then required to work longer hours, or are hired for poor part-time jobs without benefits. 

· It leaves many of us with little time to vote, much less be informed, active citizens. 

· It leaves us little time for ourselves, for self-development, or for spiritual growth. 

· It leads to growing neglect and abuse of pets. 

· It even contributes to the destruction of our environment. Studies show that lack of time encourages use of convenience and throwaway items and reduces recycling. 

TAKE BACK YOUR TIME DAY IS NOT ANTI-WORK. Useful and creative work is essential to happiness. But American life has gotten way out of balance. Producing and consuming more have become the single-minded obsession of the American economy, while other values -- strong families and communities, good health and a clean environment, active citizenship and social justice, time for nature and the soul -- are increasingly neglected. 

THE CHALLENGES GO BEYOND WORKTIME. Contemporary Americans complain of unprecedented levels of busyness in everyday life. They worry about frenetic schedules, hurried children, couples with no time together, families who rarely eat meals together, and an onslaught of "hidden work" from proliferating emails, junk mail, and telemarketing calls. The Girl Scouts recently introduced a "Stress Free" merit badge for today's harried young girls. 

WHAT CAN WE DO ABOUT THIS EPIDEMIC OF TIME PRESSURE? 

On Friday, October 24, 2003, thousands, perhaps millions, of Americans will JUST SAY NO to the overwork, over-scheduling and overstress that threaten to overwhelm our lives. They'll take the day or part of it off work, and join in hundreds of activities to initiate a much-needed national conversation about work/life balance and how we can reclaim it. 

The date falls nine weeks before the end of the year, making the point that we Americans now work nine weeks more each year than Western Europeans do. 

In major American cities and many smaller communities, colleges and universities will sponsor teach-ins about overwork and life balance. We'll talk about how overwork and lack of time affect us -- at home, in our workplaces and communities. Similar events will occur in places of worship, union halls, businesses and non-profits. Outdoor TAKE BACK YOUR TIME fairs will feature speakers, entertainment and ways to get involved in reclaiming your life. 

Our model is the first Earth Day, which brought a new environmental awareness to America, leading within two years to the passage of the most significant ecological legislation in our history -- the EPA, the Endangered Species Act, the Clean Air and Water Acts. 

The main goal of TAKE BACK YOUR TIME DAY is to call attention to the problem and begin the public conversation about what to do about it. Some of the solutions will be personal, each in our own lives. Others will be cultural, as we evolve new norms about life balance. Still others will involve voluntary changes in the workplace and children's activity programs, or changes through collective bargaining agreements. We'll talk about why work/life balance is good for both employees and employers; about how to create decent part-time jobs and about solutions for low-income workers who can't afford to work less. 

We will also discuss policy and legislative solutions about which there will be sharp disagreement. We welcome viewpoints from across the political spectrum. Some of us will favor government policy approaches to work issues such as vacations and mandatory overtime, pointing out that countries like the Netherlands, France, and Germany have shown that shorter work time, balanced lifestyles, and high levels of productivity are compatible goals. Others involved in TAKE BACK YOUR TIME DAY will be skeptical about government mandates and prefer other approaches such as tax relief targeted to working families. The stance of TAKE BACK YOUR TIME DAY is to let a vigorous public debate begin about a problem we all face. 

The movement for a more balanced American life will begin on TAKE BACK YOUR TIME DAY, but it won't stop there. In every community, Take Back Your Time organizations will develop campaigns to win personal, cultural, workplace, and political solutions to time famine. 

TAKE BACK YOUR TIME DAY will produce a broad and non-partisan coalition for change. This issue can unite groups who seldom talk to each other -- family values conservatives and the women's movement, labor unions and environmentalists, clergy and doctors, advocates for social justice, enlightened business leaders and the "slow food" and "simple living" movements. This issue affects people across class, gender, race and ideological lines. 

We are building a national TAKE BACK YOUR TIME DAY working group and looking for volunteers to build events in every community and on every campus. We'll be producing humorous and provocative posters, clever bumper stickers, kits for reaching your local media and community organizations, a Take Back Your Time Day Handbook, and a web site (http://www.timeday.org/) with links to organizations, resources, speakers and other valuable information. 

We need your help, your enthusiasm, your ideas, and even your financial support. Be the first to start a TAKE BACK YOUR TIME DAY committee in your town, and join us now, because there's no present like the time
Overwork, the pressure it puts on families and its effects on the nation’s health and communities have been part of the political debates for the last three presidential campaigns and elections. 
President Clinton repeatedly pointed out that “We are all of us working more now for the same money.” In commencement address delivered at Grambling State University in Louisiana in 1999, President Clinton talked at length about one of the primary "challenges of the new economy" - the growing parental time deficit. "Because more and more parents are working outside the home," the President noted, "they have less and less time for their children." 
In the course of his remarks on the subject, Clinton announced the release of this new study from the Council of Economic Advisors entitled "Families and the Labor Market, 1969-1999: Analyzing the 'Time Crunch.'" (the CEA report is attached to this e-mail) The subsequent media coverage of the CEA report highlighted the startling finding that American parents have 22 fewer hours per week to spend at home compared with the average in 1969. U.S. workers now spend more time on the job than workers in any other developed country, creating a "parenting deficit" which many fear may be related to youth problems of violence and sexual experimentation in ever younger children. 
Republicans have echoed this concern. In the last Presidential election, Steve Forbes took out a full page add in the New York Times to address the issue of overwork, and to propose remedies to help the harried and stressed American family. Again and again, political focus groups throughout the country have identified overwork as one of their primary concerns- overwork still ranks as one of the top five issues troubling the public.
A recent poll commissioned by the Center for a New American Dream and conducted in August 2003 by Widmeyer Research & Polling of Washington, DC found that more than half of Americans (52%) say they would be willing to trade a day off a week for a day’s pay a week.  l More than 4 in 5 Americans (83%) wish they had more time to spend with family. 
	TAKE BACK YOUR TIME DAY

October 24, 2003    www.timeday.org



Workweek Woes

By JOHN DE GRAAF
New York Times, April 12, 2003

Last week was the 70th anniversary of a momentous yet forgotten event in American history. On April 6, 1933, the Senate overwhelmingly passed a bill that would have made the standard work week 30 hours. Anything more would be overtime.

The bill passed by the Senate was an effort to reduce a national unemployment rate that stood at 25 percent. It had strong support from labor and religious leaders who argued that working people needed time for family, education, recreation and spirituality as much as they needed higher wages. But the bill failed in the House. The Fair Labor Standards Act, passed five years later, gave Americans a statutory 40-hour workweek.

Yet today, in an era when American productivity is several times what it was then, most Americans find it hard to get all their work done in 40 hours. Meanwhile, millions of Americans are without work, even as many others are working mandatory overtime or far longer than they would if they had a real choice in the matter.

According to the International Labor Organization, Americans now work 1,978 hours annually, a full 350 hours — nine weeks — more than Western Europeans. The average American actually worked 199 hours more in 2000 than he or she did in 1973, a period during which worker productivity per hour nearly doubled.

What happened? In effect, the United States as a society took all of its increases in labor productivity in the form of money and stuff instead of time. Of course, we didn't all get the money; the very poor earn even less in real terms than they did then, and the largest share of the increase went to the richest Americans.

The harmful effects of working more hours are being felt in many areas of society. Stress is a leading cause of heart disease and weakened immune systems. Consumption of fast foods and lack of time for exercise has led to an epidemic of obesity and diabetes. Many parents complain that they do not have enough time to spend with their children, much less become involved in their community. Worker productivity declines during the latter part of long work shifts.

By contrast, over the past 30 years, Europeans have made a different choice — to live simpler, more balanced lives and work fewer hours. The average Norwegian, for instance, works 29 percent less than the average American — 14 weeks per year — yet his average income is only 16 percent less. Western Europeans average five to six weeks of paid vacation a year; we average two.

Work and consumption are not necessarily bad. But producing and consuming can become the focus of a person's life — at the expense of other values.

Americans should reflect on those values. Later this year, on Oct. 24, will be the first Take Back Your Time Day, the goal of which is to encourage Americans to lead more balanced lives. The date falls nine weeks before the end of the year, nine weeks being how much more, on average, Americans work each year than Western Europeans. Perhaps this day will help American workers realize that, in the end, there's no present like the time. 
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