Attachment 3
Summary

Disproportionate Minority Contact Meeting

April 26, 2007 on the ICN

The Disproportionate Minority Contact Committee met April 26, 2007 on the ICN.  Members present:  Des Moines Melissa Esquivel, Armando Villareal, Zach Wilson, Natalie Anderson.  Waterloo:  Marvin Spencer, Belinda Creighton-Smith, Rita Ferneau.  Sioux City:  Brad Richardson, Todd Hensley, Stephan Pearson, Julie Kleinschmidt, Lisa McNeil.  Davenport:  Miguel Trevino, David Tristan, Stephanie Hernandez.  Storm Lake:  Mark Prosser.  Waverly:  Bob Greenlee.  Burlington:  John Wauters.  Staff present:   Dave Kuker, Eric Sage, Janet Clayton, Paul Stageberg, Scott Musel.  
Member absent:  Kimberly Baxter, Barry Bennett, Deborah Berry, Charles Clayton, Stephen Clarke, Niki Dean, Marchelle Denker, Janice Edmunds-Wells, Allison Fleming, Jerry Foxhoven, Jack Hatch, Denise Hotopp, Toni Johnikin, Vernon Johnson, Natalie Leverette, Michael Leiber, Kathy Nesteby, Lori Rinehart, Carl Smith, John Spinks, Kittie Weston Knauer.  Walter Reed, Jr. 

Summary approved

Marvin Spencer called the meeting to order and reminded committee members that handouts were sent prior to the meeting via email.  He called for approval of the summary of the February 22 meeting.  Richardson had corrections:  Page 1, proposal DMC resource center, last sentence first paragraph should be changed to “UI will incorporate the Casey initiative in its DMC workplan” rather than proposal.   Page 2, under evaluation of 2006 DMC Conference, second paragraph states the dates of November 29 and 30 are being reviewed.  Please change that to the dates of November 29 and 30 were approved as the dates for this year’s conference.  Delete the rest of the sentence.  Page 3, third paragraph under “other” change after “calls with DMC Coordinators and insert and New Mexico is interested in adopting a DMC resource center approach.  Delete “he may tour Iowa and take back successes to New Mexico.”  It’s Harford County, Maryland.  Add “Harford County Maryland is also interested in learning from Iowa’s work connecting child welfare/juvenile justice educational initiatives.”   Motion to approve by Greenlee, second by Wilson.  Motion carried.  
Casey Foundation JDIA Effort
Spencer indicated that much has been done to improve Iowa’s chances to be approved as an Annie E. Casey Foundation Juvenile Detention Alternative Initiative site.  He indicated the Governor has implemented a Race and Detention Task Force (RDTF).  He said the first RDTF meeting will be May 15 at 10 a.m. in Des Moines to be chaired by Walter Reed, Jr., and staffed by CJJP.   Spencer assured the committee that this is not an attempt to substitute DMC Committee efforts.  Spencer requested a list of people invited to the RDTF.  He noted that the Casey Foundation effort is one of detention reform.  He indicated it would not help just youth of color, but all youth involved in the juvenile justice system.  
Stephan Pearson asked about the difference between both task forces, and the plans for how they will work together.  Kuker noted that the RDTF has a specific focus on the detention process, whereas the DMC Committee is charged with looking at processing for all decision points within the juvenile justice system.   Kuker suggested the RDTF provides a focus to assist Iowa into the process of more uniform detention decision making.  

Kuker noted that when the Casey Foundation visited in December they observed that Iowa lacked the highest level policy makers in an active state-level forum (Kuker indicated that Casey had similar observations regarding DMC efforts at the local level). The Governor’s Office formed the RDTF because of the overrepresentation of minority youth in detention, and its ability to engage high level decision makers.   There are approximately eight people from the existing DMC committee on the RDTF.  Kuker listed the names of people invited to serve on the RDTF.  
Kuker pointed out that the RDTF is a time-limited task force.  A determination will be made regarding the continued need for that group after one year.  He noted that the DMC Committee is a long standing Committee of the JJAC.  

Spencer indicated that he sees the RDTF effort as a huge boost to Iowa’s overall DMC effort.  He stressed that he is pleased at the new Governor’s willingness to take on the issue.  

Richardson noted that the Resource Center’s work plan was recently changed to allow for the collection of information regarding local sites (Black Hawk, Polk, and Woodbury sites) detention practices.  He indicated the work plan change is the direct result of feedback from the December 06 Casey visit.  He is interviewing Chiefs, other JCS staff, detention staff, providers, judges, county attorneys, law enforcement, etc.  He indicated that he has completed interviews in Black Hawk (Waterloo), and that he is presently conducting interviews in Woodbury (Sioux City).  He said he hopes to initiate interviews in Polk (Des Moines) in a couple weeks.  He reflected that the information collected will include a description of the following: youth held in detention, youth placed in detention alternatives, the process related to placement in detention, local reaction to past efforts to affect DMC, etc.     

Bob Greenlee suggested that Dick Moore be added to the task force.  Mark Prosser asked if local law enforcement was represented on that task force.  
JRSA – Iowa Evaluation     

Kuker indicated that the Justice Research and Statistical Association (JRSA) chose Iowa as a site to evaluate its overall DMC implementation effort.  He said JRSA chose Iowa because of its solid DMC track record.  JRSA is planning to be in Iowa in August to attend the state DMC meeting. 
Covenant

Spencer indicated that Abraham Funchess was unavailable to report.    Spencer commented briefly on the Covenant with Black Americans.
Update DMC Resource Center  
Richardson noted the upcoming DMC conference in Sioux City, June 15.  He mentioned again the interview effort related to documenting local detention processes in Black Hawk, Polk and Woodbury Counties.  

Black Hawk County
Belinda Creighton-Smith reflected the following:

· They have begun an alternative for young people who have committed crimes against justice – it is similar to a study circle for young people and law enforcement.   Attendance has not been as high as had been hoped.   

· They have met with leaders about young people walking down the street with  dogs in preparation for dog fights.  

· The Devonshire task force looked at the number of African American youth placed out of home school in special ed and behavior programs.  It is willing to look at issues and bring about change.   The Devonshire task force is involved as well in a Capacity Building effort – the Capacity Building effort is administered at the state level by the Iowa Collaboration for Youth Development (ICYD).  
· Through funding associated with the ICYD Capacity Building effort Creighton-Smith is receiving training for an effective black parenting curriculum.  
· The funding also supports sending two Waterloo people to attend a training in Boston.  
· Belinda was not able to attend training of Future Net the program dealing with HIV. Ronda Chittenden, the Director, will attend our August meeting. 

Des Moines   
Zach Wilson reported the following:

· Their suspension alternative in middle schools and Moulton Elementary is in full swing. At a meeting with Dr. Sebring (Des Moines School’s Superintendent) it was reported that they have seen a decrease in the disproportionality with African American students receiving suspension.  They have seen increases in Latino numbers.  
· They are extending programming at the elementary level – its related to an effort they have with Moulton School.  
· This summer they will increase recreational activities for kids with baseball, softball and double Dutch leagues.  

· They will continue working with kids in the suspension alternative program through their youth educational summer series to continue working on social skills.  
· They will utilize a local youth development partnership to bring in financial literacy pieces for youth in some of their programming.  
· They will continue the local DMC  project started in Des Moines – pre-employment training, part time work.  
· They will continue work with the IMPACT program at the Juvenile Detention Center.  This is a teen pregnancy prevention program and pre-employment program through MidAmerican Energy.   Twenty children have gone through the program, 18 of them in summer employment.  All nine from last year have not had any recidivism.  
· They will continue their work with the Des Moines Police Department and the West Side Boxing Club. 
· The Eisenhower Foundation will come to review the Des Moines to be another site for five programs for successful communities.  The new project is the Safe Haven Project.   Through the Enterprise Connection we hope to reach 50 kids.  

Iowa City and Davenport

Wilson reported the following:

· They have extending out a remedial services program – a mental health program.  They will work with mental health systems for kids with problems in school to address mental health diagnoses.  Partnerships are developing with an assistant professor at the University of Iowa – Dr. Henfield.  This program will be conducted in Davenport too.

Miguel Trevino asked Wilson when the mental health program planned for Davenport  would begin, and if JCS or another group will be involved.  Wilson will have his Davenport contact call Trevino.  Wilson indicated the their agency is working with several independent social workers to conduct a mental health assessment.  He said it would be conduced as a home-based program in the summer, and would include work in some of the schools during the school year.  

Sioux City

Lisa McNeil reflected the following regarding Sioux City’s Minority Youth Family Initiative:  
· They recently sent a bus load of community representatives to Oklahoma to attend the National Indian Child Welfare Conference to identify family issues as it relates to child welfare.  
· They will hold an elected officials forum to spread the word on the resource center information to create community awareness as well as identify efforts the community is taking to address issues.  
· They are attempting to obtain a Casey Foundation Grant to assist us in hiring a person to work with families who are about to become involved in the child welfare system and also to work with Native American families who are in the system to navigate through and out of the system.  
Other
Richardson noted that he will be drafting an agenda for the upcoming state DMC conference soon.  The conference will be November 29 and 30.  He will be utilizing federal TA to bring in speakers Carl Denis and Connie Burgess.  He is considering a  pre-conference to be held November 28th.  
Kuker noted that a Juvenile Court Officers Training will be held in May.   A Chief JCO will speak to the group about DMC.  Gary Niles consented to speak.  It’s May 30 and 31.   
The Gender Specific Services Task Force conference is May 24 and 25 in Ames.  Rita Ferneau reported that scholarships that are not used by JCS staff could potentially be provided to local Decat coordinators.  Spencer concurred.  Kuker will check with Kathy Nesteby.  

Update – Leiber’s Study Efforts

Kuker reported regarding Mike Leiber’s study efforts.  He said that last August Leiber completed an assessment study regarding race and juvenile court decision making with justice data warehouse (JDW) data from Black Hawk, Johnson, Linn, and Scott Counties.  Kuker said within the past two months Leiber has received juvenile court processing data from JDW for two additional counties (Polk and Woodbury).  Kuker said Leiber will conduct a similar assessment with data from those two Counties.  
Kuker indicated that in 1993 Leiber conduced his initial assessment study utilizing manual collection data from Polk, Woodbury, Black Hawk and Scott Counties.  Kuker said that when Leiber completed his updated assessment with JDW data from Polk and Woodbury Counties he will have revisited data for all the Counties in his initial study.  Kuker said that Leiber is planning to have the assessment study for Polk and Woodury Counties completed by the fall of 2007.

Kuker said that Leiber is separately looking at data for research on detention decision making in Black Hawk County, and for a JJAC funded aftercare effort.  He hopes to have those studies completed this summer. 
Pilot Detention

Kuker indicated that about a year and a half ago detention hard copy data was collected from three jurisdictions – Woodbury, Black Hawk and Scott on kids going in to detention as well as a small group not going into detention to provide for a comparative population.  The study was to determine if race was a factor in detention decision making.  The study collected information as well on a variety of other factors related to detention decision making (i.e. what was going on in the home, was alcohol an issue, mental health, runaway, whether or not there was a parent or relative available, etc.).  Bill Feyerherm, a federal TA consultant from Portland University, has the data and is analyzing it.   

Next meeting is June 28 in Des Moines.

The three year plan will be put on the website.  

Meeting adjourned at 11:32 a.m.

