

The Iowa Compassion Capital Fund Demonstration Project was implemented in Iowa as Compassion Iowa (CI). Its purpose was to build and enhance the capacity of Iowa faith-based organizations (FBOs) and community-based organizations (CBOs) seeking to better serve Iowans in need. Direct technical assistance, professional training and sub-grant awards were used to improve organizational capacity in the five critical areas: leadership development, organizational development, programs and services, funding, and community engagement. The evaluation plan included description of how the project was implemented and operated, how the original design was followed and the extent of adaptations to the proposed strategies. Documentation established a written record of the approach which others may then adopt with fidelity, or adapt to meet their own local needs.

