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Positive Youth Development

The ongoing process in which all young 

people are engaged and invested, and in 
which young people seek ways to meet 
their basic physical, emotional, spiritual 

and social needs and to build 
competencies and connections they 

perceive as necessary for survival and 
success .

Pittman, K.  Forum for Youth Investment
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Developmental Youth Outcomes ïAspects of Identity
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Indicators of PYD

ÅSee Handout

ÅCould be used in case planning, with 

contracted service providers



Connecting Positive Youth 
Development 

to

Safety, Permanency, &

Well -Being



Services, Opportunities and 

Supports

Services: Resources, knowledge or goods 
done TO or FOR the young person

Opportunities:  Chances to interact with 
the world done BY the young person

Supports:  Interpersonal relationships 
done WITH the young person



Opportunities for Youth Development
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Supports for Youth Development
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What Iowa Youth Had to Say

ÅCaseworkers have a critical role ïthey have the 
power

ÅI was afraid of the people running the meetings 
ïI knew the authority they had (and I had none).

ÅWe understand they have high caseloads. But 
when they donôt return calls itôs like weôre not 
good enough for them.  They will only talk to our 
providers. 

ÅTalk to us about our issues and get our input.  
Donôt make decisions about our lives without our 
input.



What Iowa Youth Had to Say

ÅIf the youth donôt like what is going on, 
they need to speak up ïbut then you get 
told to be quiet.  Youth felt that were not 
listened to.

ÅWorkers negatively label youth.  We get 
condescending tones from workersða lot.

ÅAfter being in the system so long, you just 
get used to terms being used that you 
donôt understand.



What Iowa Youth Had to Say

ÅYouth should have active voice in the plan 

and be able to choose the person that can 

help them and bring this person to 

meetings with them

ÅHelp us make a back-up plan with lots of 

resources.  Teach us realistic problem-

solving and how to approach tough 

situations



Youth Participation

All youth will take responsibility and contribute if 
they are given legitimate opportunities and 
ongoing support to do so.  If we provide young 
people with sufficient background information to 
help them prepare for the process of participation 
and provide them with legitimate opportunities 
for participation ïto have a voice, to make 
choices, to contribute, to make decisions -- we 
have begun to practice effective youth 
participation.

Source: Adapted from AED/Center for Youth Development and 
Policy Research Advancing Youth Development Curriculum



A Model for Understanding Youth Participation in 

Decision-Making

Power of Young 

People

Power of 
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None Limited Moderate   Extensive Self-Managing

Source: Youth Council of Northern Ireland 

Level of youth participation



How does this translate into 

practice and supervision?

ÅCaseworkerôs individual approach to/with 
youth 

ÅAssuring adult relationship support for 
youth

ÅInstituting youth-centered team approach

ÅCaseworker and supervisor advocacy for 
more youth involvement/participation in 
services/with caregivers/in institutions 
such as schools, work and courts
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Three Types of People Support

Strategic

Emotional

Motivational



Motivational Support

Help youth identify goals/rewards which 
THEY value

Promote youthôs sense of efficacy ïthat 
their efforts will lead to rewards

Help youth set realistic and stretching 
standards for achievement

Nurture youthôs belief in their own ability

ïRecall past successes/strengths

ïCommunicate firm belief in the youth


