Seven Keys for Successful Community Collaboration

Shared vision
Membership-driven
Skilled leadership
Attention to process
Cultural diversity
Inclusiveness

Accountability

What do the communities | serve have in common with the panelists’
communities?

What strengths for collaboration currently exist in the communities |
serve?
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Recommendations for the Worker/Community Rollout

SERVICE AREA: TODAY'’S DATE:

I. Worker Training (Day One)

A. Training for SW2s
— Recommendations for Plenary Content:

— Workshop Recommendations:

Il. Community Team Building (Day Two)

A. Goals for the Day

B. Menu of Options (check if interested):

Training for Invited Community Partners

Suggested Topic(s):

Facilitated Discussion of Goals and Strategies for Improving
Outcomes
Lunch provided with inspirational luncheon speaker

Speaker recommendations:

Presentation by local or state ELEVATE group
SEE OVER —
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Suggested Invitation List:

Volunteers to serve on planning committee?

Additional comments from front page:
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