New Staff Council Election Model/Process

History of Election and Case for Change
· Past elections saw staff councilors elected from four University area disciplines:
· Administrative/Academic
· Health care
· Research
· MSE/C
· Representatives were elected from these categories based on the ratio of staff working in these disciplines to overall total of non-bargaining staff employed at the University of Iowa.
· Classification redesign process has created a system of job functions, “major services or disciplines which typically exist across multiple units within the University” (e.g. finance, information technology, research).
· Staff Council representation process has been redesigned in response to new classification system to
· provide Staff Council representation from each of the job functions (or combination of job functions)
· have smaller constituent groups to increase the potential for staff councilor/constituent communication
· elect staff councilors in such a manner to insure all colleges/orgs (or combination of colleges and orgs) are provided an opportunity for representation

New Election Process
· Job Function Representation (35 councilors)
· Elected for 3-year terms
· Constituents vote for candidates in their job function/combination of job functions category
· Election conducted the same as in past staff council elections just based on new job function categories and as organized in representation redesign
· Function category elections will be held in February 2012.
· Organization Representation (20 councilors)
· Elected for 3-year terms
· Constituents vote for candidates in their org/combination of orgs
· Elections conducted within orgs/combination of orgs as outlined in representation redesign (see attachment)
· Orgs must notify the Staff Council VP/President-elect of who their representative will be by the end of the first week of March of the org unit’s respective election year.

[bookmark: _GoBack]Future elections will see staff elected from a combination of job functions or groupings of job functions and University organizational units or clusters of org units (Table 1). Constituents will be able to vote for candidates in their respective job function/grouping of job functions category. This is the same elective process as previous years, just with more University areas of discipline in response to the classification redesign. Constituents will also be able to vote for candidates in their respective organizational units/cluster of org units. The org unit elections will be held independently of the job function election and be run within the respective org unit categories. Each organizational unit/category will elect one representative to Staff Council. If you are interested in becoming an organizational unit representative to Staff Council please contact your Senior Human Resources Representative or a member of your local shared governance organization to learn more about your org’s election process.








Table 1.  Breakdown of Staff Council Representation
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Totals 	5674 	35




Employee to Staff Council Member
Ratio 	162











Data as of July 14, 2011




*Accepted at the Staff Council meeting on March 9, 2011.  This now serves as the foundation of Staff Council membership.
See Bylaws, Article III.

