2009 SST/MFT RETREAT
October 30, 10am-5pm
Black Box Theater, lowa Memorial Union

Check in 9:45-10
Black Box Theater

Welcome and Overview 10-10:10
Black Box Theater

Large Group Discussion 10:10-12
Black Box Theater

Working Lunch and Small Group Discussions 12-3
Breakout Rooms

(Box lunches and beverages will be provided in the Chicago Lobby)
Participants will take box lunches to their assigned breakout rooms

Break 3-3:15
Black Box Theater

Refreshments provided in

Chicago Lobby outside Black Box Theatre

Reporting out and setting priorities 3:20-4:30
Black Box Theater

Wrap Up and Conclusion 4:30-5
Black Box Theater

Goals for the Retreat

1. Identify and act on shared purpose of Moving Forward Together (MFT) and the Student
Success Team (SST)

2. Create clarity about what diversity means within the context of leadership at the University
of lowa

3. Determine priority strategies/activities and areas of future distinction

4. ldentify next steps

Ground Rules

1. One person at a time speaks

2. Speak only for yourself

3. Avoid side conversations

4, Treat the conversation as essential to the university’s success (involve yourself as if your
participation is the key to the group’s success)

5. Listen generously



