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Summary of Actions

We explored definitions of cultural competence and the National Coalition Building Institute (NCBTI) as a potential frame for cultural competence on campus.
The Cultural Competence Work Group met and made the following recommendations for next steps to Tom, Marcela, and Liz:
 

Based on the discussions of both the work group and at the larger retreat, we recommend that the University of Iowa work toward operationalizing a comprehensive cultural competence plan that will include a tool kit of resources (i.e. vignettes, specific examples, day-to-day practices), guidelines, and expectations for how every office on campus can make progress toward cultural competence.
 

We believe that creating and implementing specific guidelines for how faculty, staff, and students can live up to the expectations of cultural competency will ultimately lead to a campus that is more welcoming for students of color.
 

To begin this process, we recommend three steps:
 

(1) Develop a definition of cultural competence for the University of Iowa
(2) Conduct an internal audit of programs/activities related to cultural competence at the University of Iowa
(3) Conduct an external audit to find best practices or critical factors that will contribute toward a campus where there are more culturally competent faculty, students, and staff
We were reminded that any action needed to come from the retreat participants.

‘Next Steps/Actions’:

Centralize all aspects of diversity programs related to cultural competence that exist at the University of Iowa into a website of resources complete with links to internal and external sources.

Action:

1. Develop a ‘mission statement’ on cultural competence that is linked to the Iowa Promise.  This ‘mission statement’ will include: a definition of cultural competence as well as clear expectations of faculty, staff and students as it relates to cultural competence. 

2. Work with Marcella David to conduct an audit of internal and external resources/best practices for cultural competence
3. Design a website that captures resources for cultural competence at the University of Iowa
4. Work with ‘One book, One community’ to select a book that has a tie in to the kick off of centralized cultural competence program at the University of Iowa
