Student Success Team Meeting
Agenda: February 26, 2010
10:00-11:30 am, 106 Gilmore Hall

1. Welcome and Overview

2. Presentation:
“Early Intervention at lowa: What are we doing? Are we doing enough?”
El Committee — Intervention, Framework, and Priorities:
Curt Graff, Tippie College of Business
Diane Hauser, College of Liberal Arts and Sciences

MAPWorks: Themes of Student Experience
Michelle Cohenour, Residence Life, University Housing
Stephanie Preschel, Residence Life, University Housing

Critical MASS (Mentoring and Support for Students):
David Grady, Dean of Students

Discussion:
e Where do you see additional opportunities to intervene within your area or other
areas?

e Generally, Early Intervention programs use “triggers” to initiate contact with a student
(e.g., course grades, unpaid bills, etc.) but they may also use a variety of already
established “touch points” to check to see how students are doing and to identify
students who may be at risk — are there any touch points you know of that have
potential for a more deliberate check-in with our students?

e What are we doing that we should continue doing with regard to early intervention?

e Are there policies/programs/practices that create barriers to persistence/retention?

3. Updates:
Revised Mission/Vision

4, Next SST Meeting: April Meetings — Watch your email — there will be two meeting
options (same content).



